Scarborough Campus Community Radio, Incorporated

Board of Directors Meeting Minutes

August 20, 2009

 10.00am – 12.00pm

SL-222 

A. Call to Order / Attendance                                                                                                   Priyanka

· Directors present:
Priyanka Iqbal
Margaret Chan
Reeya Ally
Amy Tran
Heather Bellingham
· Other member present:
Tammy Chan
B. Approval of the Agenda




                                         Priyanka

             - Heather motions to approve the agenda, Margaret seconds and the agenda is approved unanimously.
C. Approval of Minutes





                                           Tammy

- July 15th, 2009
- Small changes were made under:


a. Fusion for Development


b. Elimination of Corporate Social Responsibility Manager Position 

- Heather motions to approve the minutes for July 15, Reeya seconds and the minutes were approved unanimously.
D. Station Update (including FM update)




                            Heather
- Restructuring and Programming: It has been decided that the shows should be grouped according to their genre. There is a preliminary schedule made, and the official schedule will be out soon.
- Productions Studio: no major problems; everything is taken care of.
- Alan Grand: director of student affairs. Staff members have decided to broadcast the lecture series live at the meeting
- Frosh Events: Fusion Radio will be partnering with SCSU.
- The server is back in running now, but there is a small issue with the printer. The camera is also working, and we have voicemail now.

E. Old Business   
 

 -  None                                                                                                               

F. New Business    
a. Approval of the Budget Meeting on July 13, 2009                                                             Priyanka
- Amy motions to approve the minutes for the Budget Meeting, Priyanka seconds and the minutes are approved unanimously.
b. Approval of the Emergency Meeting on August 10, 2009



                                               Priyanka 
- Small changes were made

- Heather motions to approve the minutes for the emergency meeting, Reeya seconds and all are in favor.

c. Approval of Alvia the New Card Holder 





  Priyanka
- Amy motions to approve, Reeya seconds and all are in favor.
d. Ratification of Events Manager 




                             Heather
- Andrew Shenkman is now the events manager. 
- Margaret motions to approve the ratification of the Events Manager, Amy seconds, and the ratification is approved unanimously. 

G. Date of Next Meeting                                



                            Priyanka  
TBA                                                           

H. Adjournment
- Heather motions to adjourn the meeting, Reeya seconds and all are in favor.



Scarborough Campus Community Radio, Incorporated

Budgeting Committee Meeting Agenda

July 13, 2009

5:30 – 7:30 pm

SL219

I. Call to Order / Attendance         
Heather               

· Directors Present:

Priyanka Iqbal

Margaret Chan

Amy Tran

Heather Bellingham

· Other Members Present:

Alvia Giash

Justin Fisher

Ashley O’Guedes

Andrew Shenkman (Volunteer)

J. Approval of the Agenda







Alvia


· Operating Budget

· Short Term Cash Shortage
K. Review of the Operating Budget




               
Alvia
-
Amendments to the preliminary budget proposed by the former directors of Fusion Radio have been reviewed and agreed upon by all the directors and staff members present. Details of amendment are attached below at the bottom of the document.

· There were a few exceptions: 

· Volunteer Food – This item was accounted for by the previous directors and we are not sure about what this expense entails and the purpose of it. This item will be reviewed later. 

· Marketing – Ashley feels that it would be nice to increase funding for marketing purposes and therefore this item will be reassessed after the September activities (Frosh Week and other events). External funding will also be sought for marketing purposes.
· CSR Role – As decided during the Strategy meeting, this role would be removed and therefore the allocated remuneration will be transferred into Funds Available for capital Investments.  

· Capital Items 

· Production Studio has been approved and it will be transferred onto the operating budget as a separate line under “other items”. 

· Events Equipment - Current ones are currently outdated and they are not providing the expected services required. Furthermore, new equipment would provide a better edge in holding and acquiring events. Equipment rental will also be easier to provide with new events equipment. Pricing will be determined according to the minimum quote found for quality products, so that it is a better investment in equipment that will last longer. 

· Mixer – Quote is yet to be received. 

· Recorders – We need voice recorders for artist interviews. We only have one right now. 

All capital items are approved unanimously to be inserted into the budget. 

L. Short Term Cash Shortage 







Alvia

· The expected amount of expenses for these three months exceeds the amount of cash on hand. We can assume other capital investments can wait after the levy cheque arrives and that we plan to pursue building of production studio before the summer ends. However, we have a short-run cash shortage as exhibited. (Hand out to be attached below at the bottom of the document.) 
· Option 1: Delay building of production studio until we receive September levy cheque

· We want to build the production studio by Fall

· Use the production for promotions, create station drop-ins, recording shows, auditions

· Possible source of external funding

· Option 2: Credit line from the bank 
· Justin suggested reapplying for credit card. We have better financial management to repay the balances. We can pay balances in installments and pay off the rest when the levy cheque comes in. It can be temporary, so we can cancel it afterwards if we need to. 

· If we get a credit card, who would be the cardholder. 

· Station manager is an option as she is one of the signing officer and in charge of managing the studio.

· Finance manager will be in charge of signing the papers and paying credit card balances but does not have the ability to go on trips to make purchases 

· Music Director will be the one making purchases and in charge of the production studio for which the financing is required. 

·  Solution: 

· We decided that we should apply for a credit card under Justin’s name temporarily for the purpose of making purchases for the Production Studio. We wouldn’t have to pay it off immediately until we receive the levy in September. Then, we can pay the balance off and cancel the credit card. The cost of this solution is the interest expense that will accumulate before paying off the balance; however we will not have to deal with a cash shortage. Furthermore, we will achieve our goal of installing the production studio before school begins. As a result, we have enough cash on hand for operational and marketing expenses.
· Alvia, who is one of the Fusion Radio signing officers, will be in charge of assisting Justin to acquire the credit card under his name on behalf of Fusion Radio, and will be in charge of making at least the minimum payments for the credit card balances. She will pay off the whole balance as soon as the cheque arrives. 
· The solution has been agreed upon and approved by all the directors and staff members present at the meeting unanimously.   

M. Adjournment


· Next date of budget meeting to be determined

· Budget will be approved at the next board meeting with a clause for revision of the operating budget in late September. 

[Discussion and Amendments to Preliminary Budget]
Areas of Concerns

Auto

We need to keep this to a minimal amount, with exact calculation reimbursed only. 

Bank

This amount consisted of interest fees for both chequing account and credit card. Now that we no longer have a credit card, the amount can be reduced.

Insurance

We had no insurance expense last fiscal year, and I wasn’t informed anything about this except that we have amount allocated for this purpose. 

Membership and Subscriptions

It consists of magazine subscriptions and a CRFC membership. However, the CRFC membership fee was refunded this fiscal year due to ineligibility. 
In last fiscal year, we had QuickBook subscription fees that were recorded under software purchases. This year, it will be properly recorded under membership and subscriptions. Furthermore, the fee has increased from about $18 per month to $65 per month due to software upgrade. 
Office Supplies

The amount for this expense last fiscal year was pretty large and some of the transactions included might have been misclassified. Major part of the expenses was ink cartridges.
As a side note, we must refrain from printing from personal purposes. Printing a few pages for a few times is fine, but printing for personal purpose to an extent of abusing printing privilege should not be acceptable. 
Phone charges 

The phone bills consisted of cell phone charges only. Last fiscal year’s Bell phone bills were not recorded or paid. Therefore, they were recorded as an expense and payable this year and will be paid off in installments along with current bills. However the amount were already accounted for, subtracted from the amount of savings available.

Printing 

I feel that the allocated amount for this expense should be increased to take advantage for marketing. If we don’t use the full amount, then it’s a good thing.

Technical repair and upgrades

We usually don’t have technical upgrades or repairs. We usually need to buy new equipments or other items instead. The past expense consists of booth upgrades and painting supplies. We once needed printer repairs but it as expensed under office supplies. Therefore, the amount has been reduced as me require technical repairs or upgrades that may not be capitalized. 
Website 

The expense on website last fiscal year was actually around $1024. However, a negative amount is report on the financial statement due to refund of $1067 from Illusive Design. Anastasia has already calculated in the costs of website hosting expenses including other expenses such as domain renewal and exchange rate. 
HR

· We have agreed to eliminate CSR role

Board and Staff Expenses

· Everything is pretty standard, however we must strive to the keep expenses on committee food and volunteer food under control
· Staff dinner 08-09 – came to $250

· Board dinner 08-09– most likely full amount, gift cards
· These dinner expenses are not on 08-09 F/S because this has incurred this fiscal year

· As a side note, we must plan for this fiscal year’s end of year dinner earlier

· Volunteer/staff food – for events

· Is $1000 reasonable or should it be reduced?

Other expenses

· Everything is pretty standard

· Marketing?

· I don’t know how they spent only 1070 and had merchandises, maybe purchased before that fiscal year

Remaining funds went into renovations (fixed assets) and capital investments such as mobile marketing centre.

Non-cash expenses

· Reconciliation

· Cash has been reconciled and expensed in previous year, but there are still discrepancies between chequing account and QuickBook
· Amortization of fixed assets

· This has nothing to do with the budget, but rather triggered by the capital, hence increased with capital purchases

· It has no effect on cash, but on the net income

· Last year 20% of the Fixed Assets were amortized for the amount of $26,780.78

· This fiscal year, the estimated amortization expense is $23,000.
· Likely to create a loss on income statement, not that it matters. 
Short Run Expenditure Issue [Handout]

Expenses for July to September
 
	 
	 
	 

	Cash Available on Hand (July 13, 2009)
	 
	$14,000

	Operational Expenses (Estimates):
	 
	 

	   Remuneration
	8638
	 

	   Phone
	900
	 

	   Bank Charges
	45
	 

	   QB Subscription Fee
	200
	 

	   Office Supplies
	500
	 

	   Food (Meetings)
	200
	$10483

	 
	 
	 

	Capital Investment:
	 
	 

	   Production Studio
	 
	$9000

	 
	 
	 

	Marketing Expenses
	 
	$1600

	 
	 
	 

	 
	 
	- $6583

	 
	 
	 

	 
	 
	 


 ISSUE:
The expected amount of expenses for these three months exceeds the amount of cash on hand. We can assume other capital investments can wait after the levy cheque arrives and that we plan to pursue building of production studio before the summer ends. However, we have a short-run cash shortage as exhibited above.
Option 1: Delay building of production studio until we receive September cheque
Option 2: Credit line from the bank 
· How much will they allow us?
· Interest expense
Back to BOD Meeting Minutes
Scarborough Campus Community Radio, Incorporated

Board Meeting Agenda

August 10th, 2009

12:00 – 12:30 pm

SL222
N. Call to Order / Attendance         





Alvia
               

· Directors Present:

Priyanka Iqbal

Margaret Chan

Amy Tran

Heather Bellingham

· Other Members Present:

Alvia Giash

Justin Fisher

O. Approval of the Agenda







Alvia
· Application for Credit Card

P. Review of the Operating Budget




               
Alvia
Justin and Alvia went to the bank and found out that due to the previous Fusion staff/cardholder, our credit was pretty much ruined. So if we were to reapply, it would be nearly impossible to qualify. So in that case, Lynne, our RBC contact person, advised us to provide a set of documents so that she can help us convince the VISA people that we are different people with better management and financial credibility.

Since it's going to take a long time to get the credit card (IF we are approved, we went ahead with Plan B for our capital purchases) which is getting financing options at the stores where possible and using our overdraft. 

Furthermore, according to our by-laws, we need 2/3 votes of approval from the board of directors on any type of borrowing and we need the minutes to prove it. 

So what we need to discuss quickly but sufficiently is: 

1) Do we still go ahead and try to apply for a credit card?
 - Yes, we should rebuild our financial credibility, so that if we need loans or line of credit in the future, it would be feasible to achieve those without having the disadvantage of bad credit burdening us. 

· Important if we are pursuing FM project


 - Credit card provides efficiency in purchasing



2) If we do still apply, who will be signing for it and who will be the cardholder?
 - Last time we decided the cardholder will be Justin. 
 - Now the capital purchases needed by Justin will be made through other options (Plan B)
 - Heather did not want to be the cardholder as discussed in the budget meeting
 - Therefore, it can be me as Alvia will be responsible for making payments anyway and I'm one of the signing officers.

In the end, we all unanimously agreed that we should go ahead with the application for the credit card. Heather motioned to approve and Margaret second the motion. 

Q. Adjournment




               


Alvia
· Meeting adjourned, no other emergency issues to discuss

· Meeting minutes from both this meeting and the board meeting should be sent to Tammy for review and archiving

Back to BOD Meeting Minutes
