Scarborough Campus Community Radio, Incorporated

Board of Directors Meeting Minutes

September 29, 2009
 11.00-12.00pm
SL-222 
A. Call to Order / Attendance                                                                                                               Priyanka

Directors Present:
· Priyanka Iqbal

· Reeya Ally

· Amy Tran

· Heather Bellingham

Other Members Present:

· Tammy Chan


· Justin Fisher
· Alvia Giash
B. Approval of the Agenda




                                                           Priyanka
- Heather motions to approve the agenda, Priyanka seconds, and the agenda is approved unanimously.

C. Approval of Minutes





                
                     Tammy

· August 20, 2009
        - Amy motions to approve the meeting minutes from August 20, 2009, Heather seconds and the minutes is approved unanimously. 
D. Station Update (including FM update)



                            
Heather
 & Justin
-  Financial Matters
1.  Remaining budget: $2040
2.  Next purchases include: - Apex 460 Tube Mic - $275 (Long & McQuade, $310.75),
  - Lacie 1TB d2 Quadra Hard Disk - $239.95 (Apple Store Online, $271.14),
  - Mac OS X 10.6 Snow Leopard - $35.00 (Apple Store Online, $39.55),
  - 4GB RAM Memory for iMac - $180.00 (www.canadaram.com, MAX),
  - Guitar Amp - $450 (MAX)
3.  Credit card is already approved
4.  The equipment bought for the recording studio will be rented to other people who wish to record songs/albums and the collected money will be used to pay the credit card back.
E. Old Business                                                                                                                            

 

 -  None                                                                                                               

F. New Business                                                                                                    
 

-  Summer financial statements




                                          Alvia
- Amy motions to approve the Report, Priyanka seconds and it is approved unanimously. 

 -  Revised Budget
    1. There is a surplus of $657

2. The available amount left will be used as capital investment

· Amy motions to approve the capital investment, Priyanka seconds and the capital investment is approved unanimously. 

-   Insurance

1. Insurance on equipment for a full year is $2000.


2. Heather will look for more information about insurance on equipment and will let us know whether is necessary or not.

-  Ratification of CRO (Ahmad Mobin
)

              




         Heather
-  Reeya motions to ratify the CRO position, Amy seconds and Ahmad is ratified as CRO.
- Polling Station:
1. Mark Gomez
2. Henna Hussain

3. Daniel Moghbel

4. Maria Salan

5. Caitlin Neve

6. Arjun Sehqal  

-  Heather motions to ratify the above members to work at the polling station, Priyanka seconds, and the above members are ratified unanimously.
G. Date of Next Meeting                                
                                           


                       Priyanka                                                                

- TBA
H. Adjournment



-  Heather motions to adjourn the meeting, Reeya seconds and all are in favor.
Scarborough Campus Community Radio, Incorporated
Budget Variance Report

For the five months ending September 24, 2009

	
	Budgeted Amount
	Expenditure To Date
	%
	Amount Available

	Operating Costs
	
	
	
	

	General & Administrative Expenses
	
	
	
	

	Audit Expenses
	1,550
	
	0%
	1,550

	Auto Rental, Fuel & Parking
	300
	26
	9%
	274

	Bank Charges Including Interest
	250
	111
	44%
	139

	Insurance
	2,000
	
	0%
	2,000

	Memberships & Subscriptions
	1,000
	269
	27%
	731

	Office Supplies, Stamps, Postage
	2,000
	958
	48%
	1,042

	Phone Charges
	1,800
	147
	8%
	1,653

	Printing
	1,000
	275
	28%
	725

	Technical & Office Upgrades & Repairs
	1,000
	581
	58%
	419

	Website
	800
	18
	2%
	728

	HR Expenses
	
	
	
	

	Bonuses & Staff Recognition
	2,000
	
	0%
	2,000

	Other Payroll Liabilities (CPP, El, etc.)
	2,000
	679
	34%
	1,321

	Remuneration – Marketing Manager
	3,000
	1,000
	33%
	2,000

	Remuneration – Music Director
	3,000
	1,000
	33%
	2,000

	Remuneration – Program Director
	3,000
	1,000
	33%
	2,000

	Remuneration – Programming Quality Manager
	2,400
	800
	33%
	1,600

	Remuneration – Station Manager
	6,600
	1,800
	27%
	4,800

	Remuneration – Technical Director
	3,000
	1,000
	33%
	2,000

	Remuneration – Webmaster
	2,400
	800
	33%
	1,600

	Remuneration – Events & Equipment Director
	2,400
	267
	11%
	2,133

	Remuneration – Human Resources Manager
	3,000
	700
	23%
	2,300

	Remuneration – Finance Manager
	3,000
	1,000
	33%
	2,000

	Remuneration – Meeting Manager
	750
	250
	33%
	500

	Bonuses & Staff Expenses
	
	
	
	

	Board & Executive Committee Food
	750
	78
	10%
	627

	DJ Parties
	1,200
	412
	34%
	788

	End of Year Board Dinner
	500
	
	0%
	500

	End of Year Staff Dinner
	600
	
	0%
	600

	Volunteer & Committee/ Staff Food
	1,000
	
	0%
	1,000

	Other Expenses
	
	
	
	

	Annual General Meeting
	500
	
	0%
	500

	Elections & Referendum
	2,200
	
	0%
	2,200

	Emergency Fund
	3,000
	
	0%
	3,000

	Marketing & Promotions
	7,000
	5,006
	72%
	1,994

	Production Studio
	8,500
	6,450
	76%
	2,040

	Strategic Planning
	400
	120
	30%
	280

	
	
	
	
	

	
	Total Spent
	$ 24,757
	
	

	AVAILABLE BUDGETED AMOUNT
	
	
	$ 49,143

	FUNDS AVAILABLE FOR CAPITAL INVESTMENTS
	
	
	$ 8,071
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